Texas Education Agency
Standard Appllcatlon System {SAS]

e a2 T R E A T e T S B e e
Rt 2014'2015 Technolog‘_'»r Lending; Program Grant, e e
Program authorlty General Appropriations Act, Article lll, Rider 8, 83rd Texas FOR TEA USE om_y
Legislature; TEC, Chapter 31, Section 31.021(f} and Chapter 32 WHHOCAID e
Grant period: October 1, 2014, 1o August 31, 2016
Application deadline: | 5:00 p.m. Cenlral Time, May 13, 2014 o "~ Phace daie stamp here
I Submittal Four complete copies of the application, three with original = f"-j
information: signature (blue ink preferred), must be received no later than the - =
aforementioned time and date at this address: - e
Document Control Center, Division of Grants Administration I' 2
Texas Education Agency o Ve
1701 North Congress Ave 5
Austin TX 78701-1494 - — =
Contact information: Kathy Ferguson: techIending@teg:state.tx.us; i \J _:
(512) 463-9400 ! . a2
i N ;“r‘_/' I LRk - Schedule #1—General Informat ) s A S e R
Part1 Appllcant lnformatlon i
QOrganization name | County-District # | Campus namef# Amendment #
Mount Pleasant ISD. 1.225-902 Mount Pleasant ngh
SR ; i : School/225-902-001
Vendor ID # ESC Region # | US Congressional District# | DUNS #
1756002105 e SR i A | 047083662
Mailing address | City State | ZIP Code
PO Box 1117 | Mt Pleasant | TX | 75455 |
Primary Contact
First name M.1. Last name Title
Michael A ‘Lide Deputy Superintendent
Telephone # Email address o FAX#
- 803-575-2000 " = mlide{@mpisd.net 903-575-2014
Secondary Contact
_First name M. [ Last name Title
Brian . ‘| McAdams R R 1 Director of Student Services
Telephone # | Email address FAX #
903-575-2000 | bmcadams@mpisd.net Lt | 903-575-2014

F’art 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correcl and that the
organization named above has authorized me as iis representative o obligate this organizalion in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and slate laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension cerlification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this applicaticn
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.I.  Lastname Title

Michael A Lide Deputy Superintendent
Telephone # Email address FAX #

903-575-2000 mlide@mpisd.net 903-575-2014
Signature (blue ink preferred) Date signed

] \ i
Wa ; LQJ{' {-«/7{ 411114

Dn!y. the iegall} respansibie party mhay fign Ihit spplcation. *

701-14-107-059
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“Texas Education Agency Standard Application System (SAS)

4-_-

l i 11 L PALE Ay e Schedule #1—-General lnformatlon (contn} s -Jsi_? e S
i' Count'i.nI dlstnct number or vendor ID 225-902 —[ Amendment _j__or amendments bﬁTﬂ’
| Part 3: Schedules Required for New or Amended Appl[catlons

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name ﬁgﬁllcatlogg;:‘;[::je‘j
1 General Information ) X
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A X
5 Program Executive Summary D= O
6 Program Budget Summary X |
8 Professional and Contracted Services (6200) | |
9 Supplies and Materials (6300} 0 ]
10 Other Operating Costs (6400) D
11 Capilal Outiay (6600/15XX) , O
12 Demographics and Participants to Be Served with Grant Funds 0
13 Needs Assessment C]
14 Management Plan X
15 Project Evaluation
16 Responses to Statutory Requirements [
17 Responses to TEA Requiremenls & O
e T R S R L N R TEA Use Only, T RN S R L TR
Changes on thls page have been confirmed w:th ] On this dale: LR 1
Via telephoneffax/email {circle as appropriale} "By TEA staff person: *
T RFA #701-14- 1[0"7 SAS #184-15 o " Page 2 of 33
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' Texas Education Agency Standard Application System (SAS)

: T ae Schedule #2—Reqmred Attachments and Prows:ons and Assurances a:\ = it E
[ Amendment # {for amendments onlz.rj_ |

Gountyr Ehstrlcl number or vendor |D: 225-902
| Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are requTr'éH o be submitled wilh the
application (attached to the back of each copy, as an appendix).

i ] Appllcsa_ﬂ})e ] Name of Required Fiscal-Related Attachment

No fiscal-related attachments are requrred for this grant

| Name of Required
# | Program-Related Description of Required Program-Related Attachment

Attachment
No program-related atlachments are required for this grant.

Part 2;: Acceptance and Compllance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General lnformahon cerlifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
reguire a separate certification.

X | Acceptance and Compliance

X | cerlify my acceptance of and compliance with the General and Fiscal Guidelines.
X | | certify my acceptance of and compliance with the program guidelines for this grant.
| X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
X | certify that | am not debarred or suspended. | aiso certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

i i ? N et FouTEA Use Only PR e R e
| Changes on thls page have been conf irmed wuth | On this date:
Via telephoneffaxfemail {circle as appropriate) By TEA staff person: w8 R L ey
T RFA#701-14-107; SAS #184-15 Page 3 of 33
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Texas Education Agency Standard Application System (SAS)

FA

Schedule #Z—Reqmred Attachments and Prows:ons -and Assurances e

L _County-district number or vendor 1D: 225-902 i [ Amendment #{i {for amendmenls only}

LPart 3: Program-Specific Provisions and Assurances

X

[ certify my acceptance of and compliance with all program-specific provisions and assurances Ilsted below

#

b TR Provision/Assurance |
The applicant provides assurance that program funds will supplement (increase the level of service}), and not |
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diveried for
olher purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities lo be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or aclivities required by state law, Stale Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materials Allotment (IMA) or other funding are
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.

The appllcant assures that it will provide access to lending technology and residential access o the Internet for
students, including economically disadvantaged students and students with disabilities, who do not already have
either the needed equipment or Internet service for learning at home.

The applicant understands that equipment purchased with Technology Lending Program Grant funds is the
property of the district or charler school.

The applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
equipment provided through the grant at ils participating campus(es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it wil! account for the technology lending eqmprnent in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, slolen, or damaged
equipment.

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
participating student and by the student participating in the program, including an assurance of student’s mastery
of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and

| Skills.

10.

| The applicant assures that it it has an approved 2013-2014 district technology plan on file with TEA. The applicant

understands that if an approved 2013-2014 district technology plan is not on file with TEA at the time the i
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

11.

The applicants assures that it is at Developing or hlgher Level of Progress in Teaching and | Learnlng and in
Educator Preparation in their Texas Campus School Technology and Readiness (STaR Chart) report for the 2012-

2013 school year.

11.

12.

“The applicant assures that lechnology lending and use of eleclronic instructional materials are incorporated into

school district or open-enrollment charter school's technologyplan.

The applicant assures that appropriate professional development has already been provided for teachers in the
use of digital content or that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-December 31, 2014} to be prepared for the grant implementation.

i3

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.e., October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no laler than
the end of the 1% year of the grant period (i.e. August 31, 2015) to ensure full program implementation through
August 31, 2016.

14.

The applicant agrees to collect and report the data for the performance measures stated in the Program
Guidelines under Program Evaluation. The applicant assures it will develop appropriate sysiems and processes lo
collect and repori the required dafa.

Changes on this page have been confirmed with: On this dale:

‘For TEA Use Only’

Via telephoneffax/email (circle as appropriale) By TEA staff person:

"RFA#701-14-107; SAS #184-15 : Page 4 of 33
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“Texas Education Agency Standard Application System (SAS)
5

I e e e ———T - — - E —— -

| - ™ E X

‘Schedule #4—Request for Amendn}ent 5 R e
Counh_-.nr -district number or vendor ID: 225 802 - o ] Amendment # -;for amendments only]
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment lo either of the following fax
numbers; (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required io make certain changes to the application.
Refer to the "When {o Amend” guidance posied in the Amendments section of the Division of Grants Administration Grant
Managemenl Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
SRR - A 4 N - c D
Class/ Grand Total from
# Schedule # Object Previously g’:.g;ﬁ ’:\"t:g:gt Ne"?roct;;f"d
Code ] Approved Budget |
2. | Schedule #8: Contracted Services 6200 $ i § $ $
| 3. | Schedule #9: Supplies and Materials | 6300 $ b $ %
4. | Schedule #10: Other Operating Costs | 6400 $ 3 5 $
: . . 6600/ |
‘_.5; | E,Tedute #11: Capital Outlay 15XX $ 3 - ) .i ol 3 - !
{ 6. | Total direct costs: cofPe $ 3 $
7. | Indirectcost{ %) |8 $ 3 3
| 8. | Total costs: 3 3 $ S
i _" L i : : * For TEA Use Only ¢ e e _'\ T e
Changes on this page have been confirmed with: TEEE On this date
Via telephone/fax/email (mFEié as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 5 of 33
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" Texas Education Agency Standard Application System (SAS)

:1 i : “:’.“‘i,fSchedule #4—Reguest for ’Arnendmen (cont ) ﬁ%ﬂﬁféﬁi;;}uf h?**“” : §1$§L
[ Counly-dlslrlct number or vendor ID: 225 902 j Amendment # (for amendments only]
i Part 4: Amendment Justification 3
Line # of Schedule
P Being Description of Change Reason for Change
Amended .
]
1. I
2.
3 |
i
1
i { R
|
4,
S - |
5. f
6.
T
e e e LR F O EAUSS ONIy B
Changes on this page have been conﬁrmed wnh On this dale
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-107; SAS #184-15 =i Page 6 of 33
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Texas Education Agency Standard Application System (SAS)

- = - T A B T ]

LA ST A | Schedule #5—Program Executive Summarys™ =
County-district number or vendor ID: 225-902 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for 2 description of the requested

‘elements of the summary. Response is limited to space provided, front side only, foni size no smaller than 10 point Arial:
Mount Pleasant ISD is would like o purchase devices, carrying cases for the devices, memory slicks, and storing carts

| for the devices to be checked out by Mount Pleasant High School students for use during school and at home to access

digital instructional content in English/Language Arts, Reading, Math, Science, and Social Studies. We would also like

to purchase devices, memory sticks, carrying cases for the devices and sloring carts for Mount Pleasant High School
teachers to check out during the instructional day to access digital instructional materials and content in

English/Language Arts, Reading, Math, Science, and Social Studies. Currently, Mount Pleasant High School serves

1,389 students. 76% of the students who attend Mount Pleasant High School qualify for Free or Reduced Meals. We

plan to screen students ate the beginning, middle, and end of year to track academic growth as well as administer

formative assessments in each subject area to track student growth.

ey 22

S S N T [ IR T e L S e e i
Changes on this page have been confirmed with: On this date: 3
Via telephane!faxfemail (circle as appropriate) By TEA staff person:
B RFA #701-14-107; SAS #184-15 o Page 7 of 33
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“Texas Education Agency Standard Application System (SAS)
;—-' S -_:1.3,1:-_

A e B T P e [
County-dlslnct number or vendor ID: 225-902 | Amendment # (for amendmenls only)
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited lo space provided, front side only, font size no smaller than 10 point Arial.

T, g

e LSchedule #S—Prc_rgra_m Executwe Summarv (cont )

TRAL o o e EEr I e I For, TEA Use Only; ¥ TR S
| Changes on tﬁls page have been confi n'ned \A;Ith = i On this date
| 2L
Via lelephoneffax/femail (circle as appropriate) i By TEA staff person:
: ki Ef : 8
RFA #701-14-107; SAS #184-15 Page 8 of 33
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" Texas Education Agency Standard Application System (SAS)

RS e e s chedule! #6——Prog ram Budget Summag '_ A h" e -: .
[ County—dlsmct number or vendor ID 225-902 Amendment # [for amendments only}:
Program authority: General Appropnahons Act, Article [I1, Rider 8, 83rd Texas Legislature; Texas Education Code,
Chapter 31, Section 31.021(f) and Chapter 32
Grant perlod October1 2014, to August 31, 2016 Fund code: 410
Budget Summary A
Class/ | [ . Total
Schedule # Title Object P’gg:"‘ AIMIN | Budgeted
Code Cost
Professional and Contracted
Schedule #8 Services (6200) ) 6200 50 $0 50
Schedule #3 | Supplies and Materials (§300) 6300 | ' $0 : $0
Schedule #10 | Other Operating Costs (6400) 6400 50 ' $0 ' 50
| Schedule #11 | Capital Outtay (5600/15XX) ?g?&' $91,863.50 $0 $91,863.50
! Total direct costs: | $91,863.50 $0 $91,863.50
_ Percentage% indirect costs (see note): N/A $0 50
Grand total of budgeted costs (add all entries in each column). | $91,863.50 $0 $91,863.50
Administrative Cost Calculation
Enter the tolal grant amount requesied: $0 _
Percentage limit on administrative costs established for the program (15%): x.15
Multiply and round down to the nearest whole dollar. Enter the resuit. $0 .
This is the maximum amount allowable for administrative costs, including indirect costs: | '

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the total grant award amount. They are not in addition to the grant award

amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

R AR e
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

T " RFA#701-14-107; SAS #184-15 Page O of 33
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Texas Education Agency Standard Application System (SAS)

s e Schedlile #B—-—Professnonal and Contracted Services (6200) ' = .
County-dlstrlct number or vendor ID: 225-902 | Amendment # gfor amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the appilcable requirements for sole-source
_providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

| Grant
' Expense Iltem Description Amount
o Budgeted
Rental or lease of buildings, space in buildings, or land
e Specify purpose: Y
. Conltracted publication and printing costs (specific approval required only for
62089 | nonprofils) $0
Specify purpose:
ESC charges as per approved cost allocation plan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply:
] | Salaries/benefits i 1! Other: 1
% Networking (LAN) Other:
62XX | [ ] | Computer/office equipment lease | []| Other: $0
| []] Building use | C1] Other:
| [ | | Copier/duplication services []] Other:
[J | Telephone [ 11 Other:
| T ) Y T R,
| [] | Administrative [1] Other:
a. Subtotal of professional and contracted services (6200) costs requiring specific $0
b o approval:. .
Professional Services, Contracted Services, or Subgrants Less Than $10,000
' Grant
# Description of Service and Purpose SC 1ol Amount
| Subgrant
Budgeted
1 - $
2 o 3
1...?..-.-.. - ——— $
4 ] $
o o m $
6 | - $
7 1 O Ts
8 - LJ $
9 [J 5
10 L] $
b. Subilotal of professional services, contracted services, or subgranis less than
$10,000: o ___$‘?_
Professional Serwces, Contracted Services, or Subgrants Greater " Than or Equal to $10,000
" Specify topic/purpose/service: | [] Yes, this is a subgrant
! Describe topic/purpose/service:
| Grant
Contractor’'s Cost Breakdown of Service to Be Provided |  Amount
Budgeted
1 | Contractor's payroll costs | # of positions: $
Contractor’s su_b_g_ranls subconiracls, subconiracted services 5
Contraclor's supplies and materials 5
’ Conlraclor's other operating cosls s
Conlractor's capital oullay (allowable for subgrants only) $
! Total budget: ! 30
e T e o ForsT EAIUSG Only,C e s slivd U Sl
Changes on this page have been confirmed with: On this dale:
Via {elephoneffax/emait (cimlé_éé appropn’a‘ﬁa_) e By TEA stalf person:
RFA #701-14-107; SAS #184-15 Page 10 of 33
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Texas Education Agency Standard Application System (SAS)

’h: i x *{ i ;'_,_: B Schedul;#a—-Professmnal and Contracted Services L200) R *x_:; -
Counly-Dlstrlct Number or Vendor 1D: 225-902 I Amendment number (for amendmenls only).
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify toplcipurposelserwce rD Yes, this is a subgrant
Describe lopic/purpose/service:

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided B
udgeted
Conlractor's payroll cosis | # of positions: 3
2 Contractor’s subgrants, subcontracts, subconltracted services $
Contractor’'s supplies and materials 3
Contractor’s other operating costs 3
Contractor’s capital outlay (allowable for subgrants only) %
Total budget: $0 L
Specify topic/purpose/service: [_] Yes, this is a subgrant

Describe topic/purpose/service:

Grant Amount

Contractor’s Cost Breakdown of Service to Be Provided Budgeted

! Contractor’s payroli costs | # of positions: $
: 3 [Contractor's subgrants, subcontracis, subcontracted services $
I Contractor's supplies and materials $

Contractor's other operating cosls $

Confractor's capital outlay (allowable for subgrants only) 3

Total budget: 50 7
Specify topic/purpose/service: [[] Yes, this is a subgrant

Describe topic/purpose/service:

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted
Contractor's payroll costs | # of positions: $
4 Contractor's subgrants, subcontracts, subcontracted services $
Contractor’'s supplies and malerials 3
Contraclor's other operating costs $
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: 30
Specify topic/purposefservice: {7] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grggtlgg::;nt
Contractor's payroli cosls # of positions: b
5 Contractor's subgrants, subcontracts, subconiracted services $
Contractor’s supplies and malerials 3
Coniractor’s other operating costs 3
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: 50
T D e v o O EOT TER Use Only Al R 7 s D e o e
| Changes on thls page have been confi rmed wdh On this date:
.
Via telephone/fax/email {circle as appropriate) By TEA staff person: X II
|
I RFA #701-14-107; SAS #184-15 Page 11 033
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—-Prof_essnonal and Contracted Sen{l_cg_s (6200) ¥ ; -j; :

W\: e

24 e g Lo

County-Dlstnct Number or Vendor 1D: 225-902

[ Amendment number Lfor amendments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont. }

Spemfg.r toplclpurposelsemce

| [ Yes, this is a subgrant

| Describe topic/purposefservice:

Contractor's Cost Breakdown of Service to Be Provided

Grant Amount

Budgeted
| Contractor's payroli costs l # of positions: $
6 ["Contractor's subgrants, subconiracts, subconiracted services $
Contractor's supplies and materials 3
Contractor’s other operaling costs $
Contractor's capital outlay {allowable for subgrants only) $
Total budget: %0
Specify topic/purpose/service: ] Yes, this is a subgrant
1! Describe topic/purposefservice:
| Contractor’s Cost Breakdown of Service to Be Provided Gr;nt GIULTLY
udgeted
Contractor’'s payroll costs | # of positions: 3
7 Conlractor’'s subgrants, subcontracts, subcontracted services b
Contractor’s supplies and materials $
Contractor’s other operating costs $
Contractor's capital outlay (allowable for subgrants only) P
Total budget: $0
Specify topic/purpose/service: (1 Yes, this is a subgrant
Describe topic/purposefservice:
Contractor's Cost Breakdown of Service to Be Provided Gr;nt T
udgeted
Contractor’s payroll costs # of positions: B
8 | Contractor's subgrants, subconlracts, subcontracled services $
Contractor's supplies and materials $
Contraclor's other operating costs %
Contractor’'s capital outtay (allowable for subgrants only) 5
Total budget: %0
c. Subtotal of professional services, contracted services, and subgrants $
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $
~less than $10,000:
" c. Subtotal of professuonal services, contracted services, and subgrants 3
[ greater than or equal to $10,000:
d. Remaining 6200—Professional ser\nces, confracted semces, or $
subgrants that do not require specific approval:
(Sum of lines a, b, ¢, and d) Grand total $0

For a list of unallowable costs and costs that do not requsre specific approval see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

.-.. I tf{ e ""_:::..-'_ — ..- T ! _::.._;-. — “_.-_- o .E :-: For TE_A.!_...U.séI Orl:-‘].y“; .. l"lh _‘," N :;.::':.r._. = :_ ,-- ] 5 I'a»1 =7 TL_: : .E
Changes on this page have been confirmed with: On this date: i
Via telephoneffax/email (circle as appropriate) By TEA staff person: i 1

RFA #701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency Standard Application System (SAS)

T 7 T schedule#9=Supplies and Materials (6300) | .
County-Dlsirlct Number or Vendor ID: 225-902 I Amendment number (for amendments only)
Expense ltem Description
ESC charges as per approved cost al!c_;cation pla_n, such as internal service fund. To A?nrgz:lt
be completed by ESC only when ESC is the applicant. Check all that apply: Budgeted
63XX | (]| Print shop fees []| Technology-related supplies
| Postage (]| Other: $
(]| Copy paper [}| Other:
Technology Hardware—Not Capitalized
] Unit Grant
# Type Purpose Quantity Cost Amount
Budgeted
6399 ! .
2 $
3 3 $
4 $
5 $
6399 | Technology software—Not capitalized 5
6399 | Supplies and malerials associated with advisory council or committee $
Subtotal supplies and materials requiring specific approval: | $
Remaining 6300—Supplies and materials that do not require specific approval: | §
Grand total: { %

For a list of unallowable cosls and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

:" 1_.- "I ._‘ il'L ;_.-‘: L?E:I .._._ .. r % n ; T ...,ﬂ -d; e r-;{: I:__.I_.I.::r ,.:I,I. Fc-"- T-EA.}uS,I.é ¢niy __:;:.r T Iy J-‘:.- '. -._r.__.l_.-il '-f‘:;;:‘;':-: 5 I :-_‘.:- ; jl-‘;""' ' ; ) Tk ":,._I'. .,"-:. %
Changes on lhis page have been confirmed with: ' On this dale:
:’ Via telephoneflax/email (circle as appropriate) By TEA staff person: i
I
| s 2 e ; b
RFA #701-14-107; SAS #184-15 Page 13 of 33

2014-2016 Technology Lending Program Grant



Texas Education Agency Standard Application System (SAS)

0T 5 schedule#10-Other Operating Costs (6400) (i P
Counly-Districf Number or Vendor ID: 225-902 ) | Amendment number (for amendments only):
Grant
Expense ltem Description Amount
Budgeted
ESC charges as per approved cost allocation plan, such as inlernal service fund. To
be used by ESC when ESC is the applicant. Check all that apply:
64XX | [} | ESC-owned vehicle usage (]| Other: $
(] | Insurance [J| Other:
e Out-of-state travel for employees (includes registration fees) 5

Specify purpose:

Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations. $
Specify purpose:

Stipends for non-employees {specific approval required only for nonprofit
6413 | organizations) $
Specify purpose:

Travel for non-employees (includes registration fees; does not include field trips):

6419 | Specific approval required only for nonprofit organizations 3
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board

?5‘:11113 members (6419): Includes registration fees $

Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance

6490 | Indemnification compensation for loss or damage

6490 | Advisory councilicommitiee travel or other expenses

Membership dues in civic or community organizations (not allowable for university
6499 | applicants) $
Specify name and purpose of organization:

Publication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofif organizations) $

Specify purpose:

Subtotal other operating costs requiring specific approval:
Remaining 6400—Other operating costs that do not require specific approval:
Grand total: $0

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not

require specific approval. See TEA Guidelines Related to Specific Cosls for more information about field trips. For a list of
unallowable cosis and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

:-'.1*-5.'%::‘?'?"-"3‘-""' I yﬁ i :'T;L" R Scheduie " 1—Cap1tal Outlav (6600]1 5}()() S '.r‘_'," LRSS R
County-Dlstnct Number or Vendor ID 225-902 | Amendment number {for amendments only)

15XX is only for use by charter schools sponsored by a nonprofit organization.
Grant

# Description/Purpose Quantity Unit Cost Amount
Budgeted

6669/15XX—Library Books and Media (capitalized and controlled by library)
1 | | N/A | N/A | 8
86XX/15XX—Technology hardware, capitalized
2 | ACER CHROMEBOOKS 200 $349.99 $69,898.00
TARGUS ESSENTIAL FOR CHROMEBOOK 200 $19.45 $3.890.00
DA-LITE NETBOOK STORAGE CART 5 $1,928.70 $9,643.50
KINGSTON 4GB MEMORY STICKS . 200 $41.66 $8,322.00

O~ ||

10
11
66XX/15XX—Technology software, capitalized
12
13
14
15
16
17
18
66XX/15XX—Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27

28
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materlally increase

their value or useful life
29 | $

Grand total: | $91,863.50
For a list of unaliowable cosls, as well as guidance related to capilal outlay, see the guidance posled on the Division of
Grants Administration Grani Management Resources page.
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Texas Education Agency Standard Application System (SAS)

i FUL Vg "'-*Schedule #12—Demogmphlcs and Partlt:lpants to. Be Served wnth Grant Funds T "i"f:';:ﬂ:.’ gy
: Count}gr ~district number or vendor ID: 225-902 T Amendment # (for amendments onlﬂ

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. [f data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment:

_Category t Number Percentage | Category Percentage
African American | 154 NIA 1 Altendance rate 94.6%
Hispanic | 841 NIA | Annual dropout rate (Gr 9-12) 0%
o TAKS met 2011 standard, all tests (sum of all
W " . 339 N/A grades tested; standard accountability indicator) -
) t TAKS commended 2011 performance, all tesls
Asian iNiA i § (sum of all grades tesled) B MO
Economically o .
disadvantaged 1,251 91% Slude_nls taking the ACT and/or Sf\T N/A .
Limited English | eac Average SAT score (number value, not a
proficient (LEP) ‘__?41 s ~ percentage) Rl
Disciplinary i o Average ACT score (number value, not a
placements DNA ;_ENA o percentage) ey ]

Comments

Part 2: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
| projected to be served under the grant program.
School Type {E_IZ] K 1 2 3 4 5 6 | 7 8 9 10 | 11 | 12 | Total
Public ' | 375 | 378 | 315 | 207 | 1365

Open-enroliment
_charter school

Public institution |

Privale nonprofit

Private for- profll

TOTAL . 375 | 378 | 315 | 287 | 1365
A e e SO U TEA Use OnlY e il T o e e
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Texas Education Agency

County-district number or vendor ID: 225-902

L, 9

Standard Application System (SAS)

A

T s'chedule_.#n_—meds Assessment |

' 919%, of the students at MPHS are economica

| front side only. Use Arial font, no smailer than 10 point.

5. | Amendment # (for amendments only): |
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with i

“need” defined as the difference between current achievement and desired or required accomplishment. Describe your |
| needs assessment process, including a descriplion of how needs are prioritized. Response is limited to space provided,

_ ly disadvantaged and mré-r-lif' do not have access to technology at home. !
There is a need for students to have access lo technology after school and during school to access digital curriculum

and access word processing programs for writing. The campus data indicates a need for improvement in many content
areas. The biggest need at the campus level is o increase student performance in the content areas (percentages i
shown are students passing at Phase in-1 Level 2) noted below:

SUBJECT ALL STUDENTS ECON. DISADVANTAGED | ELL
All Subjects 67% 64% 42%
Reading 67% 64% 38%
Math 76% 74% 54%
Writing 38% 33% 7%

Science 80% 77% 62%
Social Studies 72% 77% 62%

Our goals are to increase student achievement in these areas significantly. Student progress towards this goal will be
regularly tracked through the use of the district's progress monitoring instrument and through the use of multiple regular
district-created formative assessments. Instruction and interventions will be adjusted based on the results of this
progress monitoring. Regular teacher meetings about student data wilt be held with campus administrators.

=l
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Texas Education Agency Standard Application System (SAS)

T T scnedule#13-Needs Assessment (cont) B R
County-district number or vendor ID: 225-802 ' | Amendment # {for amendments only): =
Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, fronl side only. Use Arial font, no smaller than 10 poini. i

[— i £ — =
# ldentified Need . How Implemented Grant Program Would Address

“Increase ALL student achievement scores on slate | Provide students access to lechnology after school that will
assessments in writing. equip them to utilize word processing software for writing.
Provide siudents access to online tutorials and digital
content.

p %

' Increase ELL student achievement scores on state | Provide students with teacher-crealed tutorials and i
assessmentls in reading. interventions online lo increase reading skills.

2. i
Increase ALL student achievement scores on state | Provide students with teacher-crealed tutorials and
assessments in reading. interventions online o increase reading skills.

2k

.I 5
Increase ELL student achievement scores on slate ‘Provide students with teacher-created tutoriais and

. assessments in math. interventions online to increase math skills and to provide

. conceptual refinement.

4,

- [ .
increase ECON. DIS. student achievement scores on | Provide students access to technology after school that will |

! slate assessments in writing. equip them to utilize word processing software for writing.

! Provide students access to online tutorials and digital

content.

5.
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Texas Education Agency

Standard Application System (SAS)

R

.a : s Schedule#14—Management Plan

FRERE T L

Ceunt:l..r dlslrlct number or vendor ID 225-902

[ Amendment # {for amendments only}

Part 1: Staff Qualifications. List the titles of the prlmery  project personnel and any exlernal consultants projected to be i
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title

Desired Qualifications, Experience, Certifications

Director of Noe Arzate

Technology

High School James Gibson

Principal

Deputy Mike Lide

Superintendent

High School
Assistant

Shirley Pelerson

Bitingual/ESL
Director

Eva Beles
5,

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is In'nlted to space provided, front 5|de only. Use Arial font, no smaller than 10 point.

# Objective i Milestone | Begm Activity End Activity
i | 1. “Obtain Board approval for purchase upon grant October 2014 | October 2014
| award receipt |
{ 2. | Teacher training in the use of the devices o access ' October 2014 October 2014
' 1. | Purchase Devices  —— digital conlent and interventions ' ~
| ™ 3. | Student workshop in the use of the devices and October 2014 October 2014
i support programs. L ]
4. XXDOUXXHKX HOKIXHKIXAAKXK
L 5. XXIKKXAX HOKIIKIIXKK
1. | Upon receipt of the devices, they will be made October 2014 October 2014
available for student/teacher check-oul in the HS |
Deploy devices in Libray = —o =
2. HS Library 2. XXIXXKIKKXK | XXIXXIXKXX
3. B | XXIXXIXXXX XXIXKIXAKXX
4. KXSAKIKAKX XXMKIXKXXX
e 5. | . XXIXXIXXXX XXX KX
1. | Administer MOY Reading Assessment November November
| ~ 2014-2016 2014-2016
Demonstrate 2. | Administer MOY Math Assessment November November |
3. | student growth in ' o 2014-2016 2014-2016 |
Reading and Math | 3. RKXIXXIXXXX | XRIXXIXKKX |
4. _ XXIXXIXXKX XXIXKIXAXX
5. - XARIXXIAXXX KXIXKIAXKK |
1. | Administer district-created formalive assessments ongoing ongoing
Demonstrate 2 XAIXKIXKKK | XKIKXSXXXX
4. | student growth in 3. L XXIXKIXXXX XXIXXKIXXXX
All Subject Areas 4. B ~ KRIXKIXAKX KXIXXIXX KX
| 55 5. oo e | XXIXXIXXXX XXIXXIXHXKX
5. | Demonstrate | 1. | Administer EOY Reading Assessment | May 2014-2016 | May 2014-2016
T T = RTES
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"Texas Education Agency Standard Application System (SAS)

e gt i/ Schedufe #ﬁ@e—managefnep't Plan _(cont.)'

County-district number or vendor |D: 225-802 Amendment # (for amendmenls only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the pian for aitaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,

. no smaller than 10 point. Rl i ®
Each campus is creating a largeted plan for the 2014-2015 school year. The District has created a targeted plan for the

2014-2015 school year. All students will be assessed at the beginning of the year in reading and math skills. Based on

this beginning of the year assessment, studenls will be placed into tiers for interventions. Students in Tiers 2 and 3 will

be progress monitored weekly to ensure that they are making academic gains. Weekly data meetings will be conducted
between the campus leadership team and teachers to track and discuss student progress and make adjustments in
instruction and interventions. Classroom walkthroughs with feedback will also be conducted that will communicate and
ensure the implementation of effective instructional practices campus-wide. Conlent area teachers will also
collaboratively plan instruction and these meelings will be attended by the campus administration. Teacher-led data

| meetings in the conlent areas will also take place. District-created formative assessments will also be administered in all

core content areas to ensure student progress and intervention when students do not make progress. Teachers will

conduct regular parent meetings to discuss their student’s academic progress utilizing many assessments. Central
office staff will conduct regular data meetings with the campus administrators tracking student progress.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limiled to space provided, front side only.
Use Arial font, no smaller than 10 point. i i _

Use of the machines will be tracked and intentionally monitored to ensure that the students checking them out are
making academic gains. This will be a dala point of the regular meelings.

— e T . ForTEAUseOnly '
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Texas Education Agency Standard Application System (SAS)

t R e x T ;“.".'._'"" e Schedule #15—Pr01ect Evaluatlon : a

Adds i e

Counly-dlslrlct number or vendor ID: 225-902 ' i ]_Amendment # {for amendments only}
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project sirategies, including the indicators of program accomplishment that are associated with each.

| Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicater of Accomplishment
Device check out records 1. | Teacher and student record of checking devices out for use
1. 2. |
3. o |
Student academic gains 1. | BOY Reading assessment, MOY Reading Assessment, EQY Reading |
2 Assessment - _ .
) 2. | BOY Math assessment, MOY Math Assessment, EOY Math Assessment |
s 3. | Formative assessments in content areas !
1 . i |
3. : .
1. ) . |
4. 2. o %
[T 3. -
s - —
5. 2. L L
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement resulls and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.
If students are not showing academic gains, interventions and instructional methods wilt be adjusted The use of the
device will be tracked by the district technology department to ensure that they are meeting their purpose. The
technology department will provide support for the devices. Student academic data will be collected from the progress
monitoring instrument and from regularly administered formative assessments. Student data and growlh will be
displayed on the campus data wall, where each student’s progress is tracked in content areas by teachers and
administrators.
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Texas Education Agency Standard Application Systein (SAS)

TR F‘" i ",~.';_‘-_ Schedule # 6—Responses to' Statutory Requnrements P gt

Iz
|. %. |"'I ;_. H et ¥ L
| County-dlstrlct number or vendor [D: 225-802 | Amendment # (for ams amendments onl_y}
Statutory Requirement 1: Applicant must describe how it will use funds to implement or enhance a  technology Iendlng

program to loan studenls the equnpment necessary {o access and use e!ectronlc instructional materials. Response is

The district will use the granl funds to purchase devu::es {o loan to students and leachers for accessing digital content. .
The devices will be maintained by the district technology department, and use of the devices will be tracked ihrough a

campus check in and aut system.
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Texas Education Agency Standard Application System (SAS)

S0 T schedule #16-Responses to Statutory Requirements

| County-district number or vendor ID: 225-902 o | Amendment # (for amendments only):

| statutory Requirement 2: If the applicant has already purchased, or is also purchasing, fending equipment through
other funding sources such as the Instructional Materials Allotment, the applicant must describe how equipment from all
funding sources will be used in a cohesive manner o support efforts to ensure students have dedicated access to a
technology device. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Other funding resources, as available, will be used to provide students with access to technology across ihe district. The
new adoption from Proclamation 2014 includes mulliple sources with digital content. The ability for students to access
this content is important. These devices will be used to provide student and teacher access after school and during
school to digital portions of materials adopted in Proclamation 2014. It will also be used lo provide students access to
online tutorials (ex: Khan Academy) based on their needs indicated from the district reading and math universal

screening and progress monitoring instrument.
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Texas Education Agency Standard Application System (SAS)

7 schedule#17 Responses to TEAPiogram Requirements
" County-district number or vendor ID: 225-902 | Amendment # (for amendments orilgf:' |

TEA Program Requirement 1: Applicant must describe how the lending program aligns with existing mission and goals
of the public school district or open-enroliment charter school. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point. _ ‘ :
By providing students with devices to access digital content, interventions, tutorials, and software they will make ;
academic gains. The district's goals of improving student achievement scores on state assessments will be attainable
when students have ready access to these tools. When students access the proper interventions and digital content,
they will make gains in core content areas of need as indicaled by the state assessment dala.

A e e S T IR FOr TEA Use, Only i frts i E T A
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Texas Education Agency Standard Application System (SAS)

for

| schedule#17—Responsesto:TEA Program Requirements .
" County-district number or vendor ID: 225-902 [ Amendment # (for amendments only):

TEA Program Requirement 2: Applicant must describe how it will prioritize campuses with the highest need for a
technology lending program. Applicant must also describe how it will ensure access to lending equipment and residential
access to the Internet among students who have the greatest need. Response is fimited to space provided, front side
only. Use Arial font, no'smaller than 10 point. o |
A district needs assessment identified the need for these devices at the high school campus. The devices will be made
available in the high school library for students lo reserve and check out. The reservation sheet will include a question
asking if the student has internet access at home, and if they do not the district will utilize a lab to provide the student
with access lo the district's internet service. There will be intentionai follow-up with students using these devices lhrough
a survey fo ensure that the district is providing them the resources they need. Services will be adjusted based on the

feedback received from students in the surveys.
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‘Texas Education Agency Standard Application System (SAS}

T Schedule#i7-Responses to TEA Program Reguirements(cont) | .

County-district number or vendor ID: 225-902 | Amendment # (for amendments only}:
| TEA Program Requirement 3: Applicant must describe how the lending program aligns with current curriculum,
| instruction, and classroom management policies and/or practices on its participating campus(es). Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. pi % !
The district utilizes the TEKS Resource System as its curriculum. With a high ELL population, many students require |
meaningful experiences in context to achieve understanding of curicular concepts. While the devices will be used in |
part to provide interventions for basic skills in reading and math, they will zlso be used lo access digital content that '
supports the siandard from the curriculum being taught in each course. Students will also be able to write about their

learning using academic language, thus reinforcing their learning and growth in English acquisition.
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Texas Education Agency Standard Application System (SAS)

B 3 Schedule #1 T—Responses to TEA Program Reqmrements (cont )

Couniy-dlstnct number or vendor ID: 225- 802 l_Amendmenl # (for amendmenls ollyg
i TEA Program Requirement 4: Applicant ‘must describe how it is using electronic instructional materials in one or more
| foundation curriculum subject area(s) for one or more grade level(s). Response is limited to space provided, front side
| only. Use Arial font, no smaller than 10 point. e

The campus instructional materials team selected the following materials for Proclamation 2014:

| AP CHEM=PRENTICE HALL

! CHEM/PRE AP CHEM=MCGRAW HILL
AP BIOLOGY=MCGRAW HILL

| ENVIR SYS=HMH

| BIOLOGY=MCGRAW HILL
PHYSICS=SAPLING

| IPC=MCGRAW HILL

| Each one of these choices includes many supplemental activities and content that can be accessed digitally. Sapling
(Physms) is exclusively digital. Students enrolled in each one of these science courses in multiple grades will be |
accessing digital content. In addition, students will be accessing online interventions and tutorials in reading and math as

| well as digital content in social studies.
I
]

-
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Texas Education Agency Standard Application System (SAS)

_County-district number or vendor |D: 225-902 | Amendment # {for amendments oniy):

TEA Program Requirement 5: Applicant must describe professional development for feachers in the use of electronic
instructional material that has already occurred or will occur within the first three months of the grant period (i.e., October
1, 2014-December 31, 2014) to be prepared for the grant implementation. Note: Any professional development that is
provided within the grant period must be provided with non-grant funds. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point. ! i
Teachers in the district have attended inductive learning academies facililated by Dr. John Crain, and Mr. Kevin Rasco
{director of Instructional Technology). Teachers received professional development in the use of digital content during
these academies. Teachers will also attend training provided by the selected vendors for content for Proclamation 2014
" in the use of the digital content, as well as in the administration and interpretation of the district's screening/progress
monitoring instrument. The teachers will also attend a training in the use of the requested devices and the appropriate
and intended use of the devices as inlended by the grant. Teachers will be trained in how to provide studenls access to
digital content and interventions/tutorials.

e e e S ;"Sghed__u_iet #17-—Responsesto TEA-Pngl_'a_:m Reqﬁireme'rirt"s (cor_1t.)_':

TFA Program Requirement 6: Applicant must describe how inirastructure is adequate to support students’ anticipatea
use of devices provided through the grant at its participating cam pus(es). Response is limited to space provided, front
'side only. Use Arial font, no smaller than 10 point. i

The district has invested in internet access (bandwidth) that ensures access for multiple devices simultaneously.

Currently, bandwidth is 500mb. Muitiple wifi access points have been installed and are operational on the high school

campus. Students can access this wifi from outside the building before and after schoot and in the courtyard, cafeteria,
and library. A student technology laboralory is open after hours in the disirict administration as well for student use. The ]
| district’s technology department provides firewall and content filtering through the internet to ensure student safety while
. using the district’s internet. The devices will be maintained and updated by the district’s technicians.

SRR T : " ForTEA Use Only
" Changes on this page have been confirmed with: On this dale:
Via telephone/fax/email (circle as appropriate) By TEA staif person: %
T RFA #701-14-107; SAS #184-15 o ' Page 29 of 33

2014-2016 Technology Lending Program Grant



Texas Educatlon Agency Standard Apphcatnon System (SAS}

: 1 2 Schedule #17 Réspo'?_st_é_ to TEA Program Requurements (cont) R ?
Count:.-r dlstncl number or vendor ID 225-902 [ Amendment # (for amendments only}

TEA Program Requirement 7: Applicant must describe a plan for providing Internet access to the homes “of students as
needed. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Students will indicate if they have home internet access or not at the time of check-out. If they do not, they will be able
to utilize the district's technology faboratory or wifi access at the campus before and after school.

TEA Program Requirement 8: Applicant must describe how technical support is adequalehlo support students’
anticipated use of devices provided through the grant at its participating campus(es}. Response is limited to space
provided, front side only: Use Arial font, no smaller than 10 point.

A technology work order system is in place for use by the campus to provide ‘technical support. The district employs 6

technicians that aré available to provide support and utilizes 2 live chat and help desk system to provide immediate
support.
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Texas Education Agency Standard Application System (SAS)

S L Ee | Schedule #17—Responses to TEA Program Requirements (cont.) :
_County-district number or vendor ID: 225-802 - | Amendment # (for amendments only): B
TEA Program Requirement 9: Applicant must describe how the grant will be administered on participating campus(es),

including a description of how the check-out and check-in process will operate, who will be in charge of the check-out
process, especially in cases of competing need, and the process that will be used to maintain the technology lending
equipment in proper working condition. Response is limiled o space provided, front side only. Use Arial font, no smaller
than 10 point. i LA e |
The devices will be housed in the high school library, this will be the location of check-in and check-out. High School |
Assistant Principal Shirley Peterson will oversee the check in and out procedures that wilt be conducied by the librarian.
Devices will be available for students to check out for a week at a time. The check out/reservation for will require
students to indicate what conlent or interventions they are needing to access as well as a specific date when the device
is to be returned to the library. The student will be required to gain a teacher signature verifying and confirming their
need for the device. In the event of compeiing need, an analysis of the most recent student data will prioritize the date
available for the devices. The devices will be maintained by the technology department and regular updating and
preventive maintenance will be provided. Records of use will be kept in the event of the need to follow up or investigate
the use of a particular device. Each device will be barcoded and assigned a unique number for tracking purposes. A
waiting list for the devices will be made available for student and teacher use. Student academic need based on data
will determine the availability of the devices for student use as they must ensure campus progress foward the gains in

achievement noted above.
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Texas Education Agency _ i} Standard Application System (SAS)
(770 schedule #17—Responses to TEA Program Requirements (cont.) "~ :
County-district number or vendor ID: 225-902 ) ) r

C - . [ Amendment # (for amendments only):
TEA Program Requirement 10: Applicant must describe how it will account for the technology lending equipment
according to local policy, including providing insurance if appropriate. Response is limiled to space provided, front side

only. Use Arial font, no smaller than 10 point. i

Each student or his or her parent or guardian shall be responsible for all instructional material and technological equipment not

returned in an acceptable condition by the student. A student who fails to returrtin an acceptable condition all instructional

materials and technological equipment shall forfeit the right to free instructional materials and technological equipment until the |

instructional materials and technological equipment previously issued but not returned in an acceptable condition are paid for by

| the student, parent, or guardian. The Board may not require an employee of the District to pay for instructional materials or
technological equipment that is stolen, misplaced, or not returned by a student. (See DG{LEGAL}]

| Under circumstances determined by the Board, the District may waive or reduce the payment required if the student is from a low-
income family. The District shall allow students to use instructional materials and technological equipment at school during each
school day.

If instructional materials or technological equipment is not returned in an acceptable condition and payment is not made, the
District may withhold the student’s records, but shall not prevent the student from graduating, participating in a graduation
ceremony, or receiving a diploma. However, in accordance with policies FL and GBA, students have a right to copies of any and alt
District records that pertain to them.

These provisions do not apply to an electronic copy of open-source instructional material.

TEA Program Requirement 11: Applicants must describe the development and implementation of a Technofogy i
Lending Agreement to be signed by parents or guardians of the students and by the student. The agreement must
address responsible use and care of the equipment, responsible use of the district’s digital resources, and responsible |
use of the Internet. The agreement may incorporate an existing Responsible Use Policy by reference. The Technology
Lending Agreement must verify that students receiving Internet access at home have a demonstraled grade level
mastery of the Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and Skills (TEKS).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

e s T ForTEAUseOnly .-, ' T
Changes on this page have been confirmed with: On this date: R
Via telephoneifax/femail (circle as appropriate) By TEA staff person:

T RFA #701-14-107; SAS #184-15 " Page 32 of 33

2014-2016 Technology Lending Program Grant



